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( H1 2013 Group Results

=  Profit before tax up 6% to £181.4 million (H1 2012: £171.8 million)
= Earnings per share up 6% to 50.1 pence (H1 2012: 47.3 pence)

* |nterim dividend up 8% to 48.9 pence per share (2012 interim: 45.1 pence per share,
2012 final: 45.5 pence per share)

=  Turnover down 7% to £1,089 million (H1 2012: £1,169 million)
= Vehicle count up 3% to 3.6 million (H1 2012: 3.5 million)

= Return on capital 57% (H1 2012: 61%)




Eight years of profit growth since IPO

H1 Group Profit Before Tax £181m
£172m

£161m

£127m

£105m
£100m

£86m

£69m
£56m

H1 05 H1 06 H1 07 H108 H1 09 H110 H111 H112 H113
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( H1 2013 Key Messages

= Strong financial position
v’ Highly capital efficient with return on capital of 57%
v Highly cash generative with a record interim dividend of 48.9 pence per share

= |nthe UK, focus on profit not market share
v' Competitive market environment — not the right time for us to grow
v’ Positive developments in claims experience
v Despite large releases, margin over best estimate has increased

= Good progress in international insurance businesses
v' 25% increase in vehicles insured and an improved combined ratio
v' 9% of total group turnover

=  Growth of 22% in price comparison PBT
v’ Pre-tax profit of £9.9 million
v' 21% increase in profit at Confused.com




Financial Results

Geraint Jones, Deputy CFO
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( Group Financial Highlights

Components of Group Turnover? Components of Group PBT

£1,169m
£1,104m !
7% £1,089m
- s
757 ' 9%
£721m
90% 5370 85%
H110 H111 H112 H1 13
H UK car insurance M Price comparison H UK car insurance i Price comparison
L1 International insurance H Other L1 International insurance H Other

Note: (1) Turnover comprises total premiums written plus other revenue



UK Car Insurance Highlights

Turnover!) and Total Premiums Written Expense Ratio and Loss Ratio

79.0% 77.5%
£1,030m £925 £923 @ : 67'2%@
M £852m

26.0%
12.6% 13.7%

Turnover Total premiums written Expense ratio 1) Loss ratio(i)

HH12012 L H12013 UK Market (2012) & Admiral H1 12 ® Admiral H1 13

1. Vehicle count remains flat at 3.02m at H1 13; reduced premiums written is reflective of lower
average premiums

2. Improvement in Combined Ratio driven by improved claims experience and corresponding
reserve releases

Note: i) Turnover comprises total premiums written plus other revenue. ii) Admiral expense ratio is on a written basis. Market expense ratio is for 2012 year. iii) Admiral loss
ratio adjusted to exclude releases from commuted reinsurance contracts. Market loss ratio is for 2012 year.



UK Car Insurance Highlights

UK Car Insurance Profit Before Tax

£183.3m £192.7m

UK Car Insurance PBT up 5% to £193 million

Other Revenue impacted by loss of personal
injury referral fees

£62.9m

Adjustments due to reclassifications; refer to
appendix for further details

£49.7m

H1 2012* H12013*

L1 Profit commission M Underwriting B Other revenue

*Note: See page 52 for accounting adjustments. H1 12 underwriting profit reduced by £1.9m releases on commuted contracts, profit commission increased by the same amount.



International Car Insurance Highlights

Turnover( and Total Premiums Written Loss Before Tax

£95.5m H112 H113
£85.5m

-£8.9m

-£10.8m
Turnover Total premiums written

Reported Combined Ratios!i)
HH112 EH113

168% ]
Vehicle Count (‘000s) / 152%
481
386
H112 H113
H112 H113 I Loss ratio M Expense ratio /A~ Combined ratio

Note: (i) Turnover comprises total premiums written plus other revenue. (ii) Reported combined ratio is calculated on Admiral’s net share of premiums and excludes Other
Revenue.
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Capital and Solvency

Admiral Group Return on Capitall) Capital and Solvency!i

£428m
63% 61% £395m

58% )
54% ° s
£122m £119m
H1 09 H110 H111 H112 H113 FY 2012 H1 13
i Total equity less goodwill H Total solvency capital L1 Required IGD capital
+  Admiral has consistently achieved a high ROCE * The group continues to be strongly capitalised

* This is made possible due to Admiral’s = (Gl el e 1

» High profits > Debt-free

. . » IGD coverage of 360% at H1 13 (324% at FY12)
» Extensive use of co- and reinsurance

Note: (i) ROCE calculated as post-tax result divided by average equity; (ii) Solvency capital is projected one year out, and takes account of international expansion and growth .
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Admiral is paying an interim dividend of 48.9 pence per share

Admiral’s dividend policy is to distribute available surpluses to shareholders

£264m
Solvency
Capital
£30m
Buffer
£164m
Available
Dividend 48.9p per share

Admiral Group Half Year Dividend Per Share

S
W

)

45.1p
Ex-dividend date — 11 September 2013

Record date — 13 September 2013
Payment date — 11 October 2013

HY12 HY13
B Normal M Special
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UK Results

David Stevens, COO



1. Market overview

2. Admiral performance



Prices continue to fall in 2013

Confused.com / Towers Watson Market Premium Rate
Movements

12% » Some exaggeration of deflation

= Young driver distortion post
gender neutrality

= Telematics distortion

3% 3% 3%
2%2%

0% 0% > ... but genuinely heading

I.I IIIII IIIO%I 1 downwards
-2% -2% = Aggressive growers
= Response to claims changes

39627 1]-3%

-5%

-8%

atezessaiaresasaiarasasaiarasataiazaIaaia:

‘ 2008 ‘ 2009 ‘ 2010 ‘ 2011 ‘ 2012 ‘2013‘

Source: Confused.com/Towers Watson car insurance price index. The index is compiled using anonymous data from all enquiries submitted on Confused.com and is based on
the average of the best five quotes received. More than 4 million quotes are used in constructing each quarter’s price index.
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Admiral’s vehicle count is flat, although a few players have been looking for

growth

If Admiral customers leave us, where do they go?() How does this look relative to market share(i?

24

2.4

10%
Higher take up of

Admiral’s lost customers
relative to market share

) > < R o O g QY
& S & & v &
°

Source: (i) Management Information - % Admiral Lapses by Insurer, Jan - Jun 2013 (all brands); (ii)Market share calculated based on 2012 gross written premium; Calculation = %
lapses divided by % market share
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Appetite for market share reflects very benign claims patterns

Overall claims volumes continue to fall...

H1 Claims Frequency
(private motor))

16.0%

12.8% 12.7%

H1 10 H111 H1 12 H113

... and new small bodily injury claims are down
since April

Year on Year Growth -
New Small Bl claims (i)

Introduction
of changes

12% 12%

Source: i) ABI — all claims; ii) Based on data from Ministry of Justice Claims portal notifications.
traffic accidents (up to £10,000 to July 2013)

The Road Traffic Act claims portal records low value personal injury claims in road

17



[/

( i ¥ But...

Small bodily injury is not a huge ... and the market is adaptive
percentage of overall claims costs...

Market Frequency of Reported Bodily

Admiral Claims Costs' Injury Claims in calendar periodi

1.48%

\

MOJ Portal

Large BI

>£10k
1.13%
SN N T AN NT A NN NT = AN NT S NN S NN
000000000000 0do0o0gdo0gogaogodad
NDNDNNNOOWOGO®ONWO NDIDNDNOOOOOO -H d = N NN AN
© OO0 O0ODO0OO0DO0DO0CDO00O0O0O0 "l =vd ™l H =l =l = ol o = = =
O OO0 O0DO0DO0D0O0O000D0D0D0D0DO0O0O0O0OO0O0O0COCOO
N AN NN ANANANANAN

Source: i) Management information, based on 2011 underwriting year, ii) Source: Third Party Working Party
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Market prospects — market combined ratio

Admiral view: Short, sharp cycle
120%

119%

107% 106% U4 \

105% 105%,/ R

2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016

=@=Market (excl Admiral) reported combined ratio
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1. Market overview

2. Admiral performance



Admiral’s price cuts lag the market, and our mix has also changed

How often does Admiral rank first on
price comparison sites? (! Movements in Admiral’s average premiums!i

H112vH113
(indexed 2012 = 100)

100 Average new business premium

Down 10%

Average renewal business premium

|«| |«|

Down 3%

2012 Q12013 Q2 2013

Note: (i) Source: management information. (ii) New business and renewals premium written in six month period (before cancellations) divided by new business/renewals vehicles added in
the six month period
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Benign claims patterns are being reflected in reported combined ratios

Reported combined ratio: Admiral v Market

Claims reserve releases
(Admiral net share)

119% 120%

81% 82% 2005 2006 2007 2008 2009 2010 2011 2012 H1

2013
H % of net earned premium

2005 2006 2007 2008 2009 2010 2011 2012 H113

epmMarket (excl Admiral) reported combined ratio (i)

allmAdmiral reported motor combined ratio (i)

Note: (i) Source: Deloitte annual motor insurance seminar data, Towers Watson Synthesis data (ii) Admiral combined ratio is adjusted to exclude impact of reserve releases on
commuted reinsurance contracts
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( t¥ A combination of factors has led to lower reported other revenue per vehicle

Other Revenue Per Vehicle!! Reconciliation

Accounting/timing

-£3

True economic |mpact

L £2

Accountmg/tlmmg

True
economic

Dec-12 | Impactof Timing Loss of PI Other Jun-13 Impact of
VC difference referral fee VC
on income
additional
products

=  Vehicle Commission (-£3) accounting *®
change from Jan ‘13 reallocates profit
from Other Revenue to Underwriting
profit. We expect a further £3 reduction
by the full year.

— I ' |mpact
+£2
£79
£69?

Change to underwriting arrangements
for additional products impacting the
timing of revenue recognition (-£2) at
the half year. We expect this to reverse
by the full year.

Timing Loss of Pl Dec-13 (est)
difference referral fee
on income
additional
products

Personal injury (PI) referral fees are
banned from April 2013. This will be
offset by reductions in claims costs. We
expect a further £3 reduction in Other
Revenue for Pl by the full year.

Note (i): 12 month rolling basis
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( ¥ Summary
Market conditions and claims environment

= Competitive environment is putting pressure on prices

= But claims trends are currently positive

Admiral performance and prospects

= We have continued to reduce prices in 2013 but have lagged the
market because this is not the right time for us to grow

= Despite significant reserve releases in H1 13, the margin over best
estimate has increased

= |f claims patterns continue to develop positively, there is scope for
increased future releases

= Admiral continues to invest in new developments...

24



Telematics

e
%Bell from

it0 o

¢ g Various product trials ongoing
Admiral . ge|| from Admiral
= Little Box

= New app launched in H1 13
= Motormate by Confused.com

= ... But do customers really want a telematics
product?

‘Profile
e Confused ©

S,
30y,
T,

By Confused.com

MotorMate®

Looking for cheaper car insurance?
Discounts of up to 10% available!

Find out more

Household

On all four UK price comparison sites
from August 2013

Long term support from re-insurers

Building competitive household business

25



International Results

Kevin Chidwick, CFO and CEO of Elephant Insurance
Cristina Nestares, European Manager



Elephant Auto Results

Kevin Chidwick, CFO and CEO of Elephant Insurance

@ Elephant




Motor Insurance Market in the USA...

$172bn premium?
200m vehicles
51 states

Market Combined Ratios?
98% 98% 99% 99% State Farm

Allstate

Geico
Progressive
Farmers

USAA

Liberty Mutual
Nationwide

2009 2010 2011 2012 (est) Travelers
H Loss ratio M Expense ratio American Family

30% Shop
10% Switch

3
Total Market Shoppers Switchers3

Market Share Leaders — Total market!

Source: (1) Auto Industry Report, June 2013, (2) PCl Greenbook 2012; Management Information; (3) Management estimates, market data

17.9%
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( ... plays to Admiral’s strengths
Admiral’s Business Model

US Auto Insurance Market

Low cost structure é Average expense ratio 34%?!
£ : . . . é Average claims handling costs 12%!
3 Efficiency in claims handling
S
(@
m L [ L] -
S Focus on pricing é Incumben’f systems Fe.w pricing
S State specific regulation adjustments
c
S .
“ Direct to consumer ' . . .
= e e . Direct models are increasingly important
O distribution channels

Marketing efficiency é Brand led market

Source: (1) PCl Greenbook 2012; Management Information
29



We are making steady progress

Vehicles in Force
62k

H112 =196%
H113 =149%

Amortised Cost per Vehicle Sale?
(Virginia)

Combined Ratio?

H112 H113

Total Written Premium + Other Income

£19.3m

H110 H2 10 H111 H2 11 H112 H2 12 H113

Oct 2009 Jan 2011 July 2011 Nov 2011

H112 H113

Note: 1) Combined ratio based on whole book including additional products, written basis; 2) Calculated as cost of sales at new business divided by expected life expectancy of the policy

30
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( The US market looks promising for Elephant

v/ Direct distribution is increasingly important v'The US market has huge potential

2009 — 2012 Growth in Premium(?

Non direct Direct Elephant
Business Market
e Vehicle count Market
Recent M&A Activity Market Share
Virginia, Maryland,
2009 2011 2012 lllinois, Texas 34m 3-4m 0.2%
USA Total 200m 20m 0.0%

Farmers Allstate American Family

(21 st Century esurance

Insurance

GENERAL.

Source: (i) Auto industry Report; relates to growth of Top 10 insurers by GWP 31



European Insurance Results

Cristina Nestares, European Manager

7 B Qu alitas

. = - S
balumba ConTeit yol\i 2
Seguros de coche S 2] GRUPPO ADMIRAL _ Lgl!!m!g'; // Aut




Motor Insurance Market in Spain

Market Gross Written Premium
€10.6bn premium

22m vehicles

€11.5bn
€11.3bn €10.6bn

2010 2011 2012

Market Combined Ratio . .
Distribution Shift

= Direct insurers are investing heavily in media and
promotions to attract new customers

=  Rapid growth of price comparison

o This channel already represents 13% of new
business sales

2010 2011 2012

Source: Management information, ICEA & DGS
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Market Gross Written Premium
€20.2bn premium

37 hicl
m vehicles €19 9bn €20.7bn €20.2bn

2010 2011 2012

Market Combined Ratio Distribution Shift

=  Shift to direct insurance, year on year
growth of c10%

= Rapid growth of price comparison

= New regulation abolished automatic
renewal

2010 2011 2012

Source: Management information, Ania, Assinews & IVASS
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Motor Insurance Market in France

€18bn premium
32m vehicles

Market Combined Ratio

2010

2011 2012

€16bn

2010

Market Gross Written Premium

€17bn g

2011

2012

Distribution Shift

Rapid growth of price comparison
o Increased TV spend
o New players

Hamon Law will make cancellations easier

Source: Management information, FFSA — French Insurance Federation
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( Admiral’s strengths are relevant in each market

Admiral’s Business Model

Low cost structure

Efficiency in claims handling

Most

important right
now...

Focus on pricing

Direct to consumer 2
distribution channels

)
S
>
£
>
Q
)
3
=
c
=]
S
S
o

Marketing efficiency

Pricing capabilities

» Replicating our UK model
» Asking more questions

» Having a larger footprint

Change in distribution
» Fast growth of price comparison
» Lots of advertising

e Culture

» Knowledge from the UK
» Test and learn mentality
» Nimble and flexible

36
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( Vehicle count has increased in each operation
Growth in Vehicles By Country

e

q(‘;onTe it
. ? i 279k

- . -
SIS
- -

= Admiral Seguros

| 3 »Qualitas balumba
/‘\V" Auto Seguros de coche

119k

238k

3 R rollier

assurances

H1 2012 H1 2013 H1 2012 H12013 H12012 H1 2013
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Results in the first half of 2013 reflect good progress but, as ever, there is
more work to do...

European Consolidated Results

Total Premium Written Combined Ratio? Loss before tax2
+ Other Income
£76.2m 133% H1 2012 H1 2013

£66.3m

H1 2012 H1 2013 H1 2012 H12013

| unahtas

/—\
Q&W\:« Auto ConTe.it s

bolumbo

Seguros de coche

Best Place &, S| GRUPPO ADMIRAL ;y,u Best Place

to Work in

to Work in ‘ Tl

Spain

Note 1) Combined ratio is calculated on the earned basis for 100% of underwritten premium (including co and reinsurer’s share) and includes the results from the sale of
additional products and services and fees. 2) Loss before tax is Admiral’s share only
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Price Comparison

Henry Engelhardt, CEO

co nfu sed .@ Compara teur d'assura .n E \‘ﬁé&&ggggg&com ©/ now
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( The internet is an irresistible force

Market New Business Sales via Price Comparison

France Spain 13%

10%

2010 2012 2010 2012
USA

| o |
w

comparenow

2010 2012

Source: Management information
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( European price comparison makes money

%1 t L4 Eastreator com %
Tu Comparador de Seguros =

L

Six Month Results

Number of Quotes Generated
H112 H113
2.6m

Turnover £10.1m £12.7m £2.6m 26%
Expenses (£10.3m) (£11.9m) (£1.6m) 16%
Profit/(l
rofit/loss) — r5om) £0.8m  £1.0m  >100%
before tax
Jecgll‘lozl?\lee sur ’!stw tor.com ss900n B e
mon assurance auto ----nmn

£l comparador lider

Comparamos seguros y mucho mds

| COMPARA SEGUROS AHORA > |

H1 2012 H1 2013

Note: Total Price Comparison Profits are made up of European Profits £0.8m + Confused.com profits £10.2m — Comparenow.com investment (£1.1m) = £9.9m
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( Confused profits up 21%

it 1
Confused & 4
Profit Before Tax ®

Six Month Results 4 \\

@

Turnover £43.2m £44.8m f£1.6m 4%

Expenses (£34.8m) (£34.6m) £0.2m (1%)

Profit before

£8.4m £10.2m £1.8m 21%
tax

H1 2011 H1 2012 H1 2013

Note: Total Price Comparison Profits are made up of European Profits £0.8m + Confused.com profits £10.2m — Comparenow.com investment (£1.1m) = £9.9m
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( Admiral’s Outlook

= Not the right time for us to grow
= ... but positive developments in claims experience

= ...and despite large releases, the margin over
best estimate has increased

International Insurance
=  Committed to ongoing investment

= ... because each is showing good progress

Price Comparison

= Performing well in competitive markets

= . great potential for growth

44
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( H1 2013 Group Results

=  Profit before tax up 6% to £181.4 million (H1 2012: £171.8 million)

= Earnings per share up 6% to 50.1 pence (H1 2012: 47.3 pence)

» |nterim dividend up 8% to 48.9 pence per share (2012 interim: 45.1 pence per share)
=  Turnover down 7% to £1,089 million (H1 2012: £1,169 million)

= Vehicle count up 3% to 3.6 million (H1 2012: 3.5 million)

= Return on capital 57% (H1 2012: 61%)

= QOver 6,600 employees eligible to receive £1,500 of shares each via the Employee
Share Scheme, based on the H1 2013 result

= 2nd Best Large Workplace in the UK and 2nd Best Multinational Workplace in Europe
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@ Appendices

= Admiral Group
= Key Performance Indicators
=  Summary Income Statement
= Balance Sheet

= UK Car Insurance
* |mpact of accounting classifications
= Underwriting arrangements
= Co- and reinsurance 2013 terms
= Booked loss ratio development by underwriting year
= Admiral v Market ultimate loss ratio and combined ratio
= Ultimate loss ratio projections 2011 to 2012
= Motor regulatory reforms update
= Admiral v Market expense ratio

" |nvestments
= Key Definitions
=  Admiral’s Brands

= Disclaimer Notice




Admiral Group Key Performance Indicators

KPI 2004 2005 2006 2007 2008 2009 2010 2011 2012 H110 H111 H112 H1 13
Group Financial

Turnover £m 540 627 698 808 910 1,077 1,585 2,190 2,215 721 1,104 1,169 1,089
Vehicles (000) 1,041 1,141 1,285 1,491 1,746 2,076 2,748 3,360 3,550 2,373 3,154 3,502 3,600)
Group pre-tax profit £m 98.1 119.5 147.3 182.1 202.5 215.8 265.5 299.1 344.6 126.9 160.6 171.8 181.4
Earnings per share 28.4p 32.7p 39.8p 48.6p 54.9p 59.0p 72.3p 81.9p 95.1p 33.7p 43.3p 47.3p 50.1p|
Dividend 9.3p 24.6p 36.1p 43.8p 52.5p 57.5p 68.1p 75.6p 90.6p 32.6p 39.1p 45.1p 48.9p]
UK Car Insurance

Vehicles covered (000) 1,008 1,105 1,240 1,382 1,587 1,862 2,459 2,966 3,019 2,123 2,827 3,025 3,016
Total premiums £m 470.4 533.6 566 617 690.2 804.7 1,237.60 1,728.80 1,748.70 555.8 881.7 922.8 851.7]
Reported combined ratio*! 82.0% 84.9% 87.2% 83.4% 81.0% 84.9% 83.5% 91.9% 90.0% 82.9% 90.2% 89.7% 82.2%
Other revenue per vehicle £ 77 84 84 79 80 86 82 73
UK car insurance pre-tax

profit £m 94.7 110.0 121.1 142.2 179.9 206.9 275.8 313.6 372.8 131.5 168.2 183.3 192.7]
International Car Insurance

Vehicles covered 2,200 46,900 73,700 121,000 195,000 306,000 436,000 154,100 236,000 385,600 481,400
Total premiums £m 0.6 14.2 26.0 43.0 71.0 112.5 148.5 34.0 49.5 74.4 85.5
Reported combined ratio - 232% 198% 204% 173% 164% 177% 183% 157% 168% 152%
International car insurance

result £m (0.1) (0.7) (4.1) (9.5) (8.0) (9.5) (24.5) (4.1) (3.2) (8.9) (10.8),
Price Comparison

Total revenue £m 3.2 12.0 38.5 69.2 66.1 80.6 75.7 90.4 103.5 38.0 45.4 53.3 57.5
Operating profit £m 1.3 6.9 23.1 36.7 25.6 24.9 11.7 10.5 18 7.1 5 8.1 9.9
Operating margin —

Confused.com only 41% 58% 60% 53% 39% 32% 24% 21% 22% 24% 20% 19% 23%|

*1 Reported combined ratio has been adjusted to exclude impact of reserve releases on commuted reinsurance contracts for all periods from 1 January 2011.
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Summary Income Statement

£m

Turnover

Total premiums written

Gross premiums written
Net premiums written

Net earned premium

Investment income

Net insurance claims
Insurance related expenses

Underwriting result

Profit commission

Gross ancillary revenue
Ancillary costs

Instalment income
Gladiator contribution
Price comparison revenue
Price comparison expenses
Interest income

Other (mainly share
scheme)

Profit / (loss) before tax

International Car

UK Car Insurance Insurance Price Comparison Other Admiral Group
H111 H112 H113 H111 H112 H113 H111 H112 H113 H111 H112 H113 H111 H112 H113
999.3 1,030.0 924.5 53.9 79.7 95.5 45.4 53.3 57.5 5.8 6.3 11.6 1,104.4 1,169.3 1,089.1
881.7 922.8 851.7 49.5 74.4 85.5 931.2 997.2 937.2
529.0 553.7 504.4 39.0 60.0 71.9 568.0 613.7 576.3
238.8 2288 220.4 16.4 24.7 28.6 255.2  253.5 249.0
190.0 226.8 214.6 11.5 19.7 26.4 201.5 246,55 241.0

34 5.9 5.6 0.1 0.1 0.0 3.5 6.0 5.6
(151.0) (179.7) (125.2) (11.1) (20.5) (23.3) (162.1) (200.2) (148.5
(20.7)  (21.9) (26.3) (6.9) (12.6) (16.9) (27.6) (34.5) (43.2

21.7 311 687 (6.4) (13.3) (13.8) 153 17.8  54.9

45.3 47.8 40.4 45.3 47.8 40.4
107.1 108.0 86.2 4.2 5.1 3.3 111.3 113.1 89.5
(16.4) (17.9) (15.0) (0.6) (0.8) (0.4) (17.0) (18.7) (15.4

10.5 14.3 12.4 0.2 0.2 0.1 10.7 14.5 12.5
1.2 1.3 1.4 1.2 1.3 1.4
45.4 53.3 57.5 45.4 53.3 57.5
(40.4) (45.2) (47.6) (40.4) (45.2) (47.6
1.6 0.9 1.1 1.6 0.9 1.1
(0.6) (0.1) 0.0 (12.2) (12.9) (12.9) (12.8) (13.0) (12.9
168.2 183.3 192.7 (3.2) (8.9) (10.8) 5.0 8.1 9.9 (9.4) (10.7) (10.4) 160.6 171.8 181.4
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Balance Sheet

ASSETS

Property, plant and equipment
Intangible assets

Reinsurance contracts
Financial assets

Deferred income tax

Trade and other receivables
Cash and cash equivalents

Total assets

EQUITY

Share capital

Share premium

Retained earnings

Other reserves

Total equity

LIABILITIES

Insurance contracts
Trade and other payables
Corporation tax liabilities

Total liabilities

Total liabilities and equity

June 2012
£m

16.4
88.9
723.6
1,793.6
10.0
65.7
277.1

2,975.3

0.3
13.1
419.6
7.3

440.3

1,586.4
910.0
38.6

2,535.0

2,975.3

December
2012
£m

16.5
92.5
803.0
2,005.1
15.2
55.3
216.6

32042

0.3
13.1
443.0
4.3

460.7

1,696.9
1,006.5
40.1

2,743.5

__ 32082

June 2013
£m

15.3
92.8
733.3
2,194.0
15.9
75.4
205.6

3,332.3

0.3
13.1
471.9
8.3

493.6

1,836.8
961.4
40.5

2,838.7

3,332.3
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Impact of accounting classifications

. . There have been a number of accounting classification
There is no impact on UK Car Insurance H1 13 PBT ve o ; e L
changes that impact on the presentation of results in

from the accounting reclassifications the income statement. Three of these adjustments are

significant and are described below:
£192.7m £192.7m £192.7m
* Reserve releases from commuted contracts
(1) Reserve releases from commuted contracts are
included within underwriting profit, not profit
commission. These amount to £22.5m for H1 13
(H112: £1.9m).

*  Otherrevenue
In H1 12, Vehicle Commission (“VC”) was included
in Other Revenue. In addition, in-house additional
products were also included within Other Revenue.

£62.9m £62.9m (2) Accounting for VC has changed from Jan
£40.4m 2013. Profit is reallocated from Other Revenue to
Underwriting (£9.7m). Further detail is available on
the following slide. There is no profit impact of the
As per Income Adjusted for Adjusted for Other change.

Statement Commutations Revenue

(3) Additional products underwritten in house (a

11 Profit commission M Underwriting i Other revenue Q- started in H2, 2002} aielioviEceE et
an earned basis over the life of the policy rather
than at the point of sale. The income is accounted
in Underwriting Profit rather than Other Revenue
(£3.7m at H1 13).
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In H1 2012 we made an adjustment to our Other Revenue and Premium

accounting that deferred £16 million from PBT at the FY 2012 (change 1)

H1 2012 FY 2012

&' There has been a change to recognition of “Legal Cover” and an U UK Car Insurance income statement — impact of change from legal cover to
introduction of a “Reinsurer Vehicle Commission” charge ( vehicle commission

Full Year 2012 R rted Without Diff s it
Previous arrangement New arrangement UK Car Insurance i - i - i
100% to Admiral e = T
, £63 million of vehicle commission is included
“Legal Cover” is £1,729m £1,686m e e
recognised in . i
B :,Zi,'r;p:ﬁ gi:e change v verm | £ miion hes been camed
g, . Investmentincome £1am £1am
(recognised at the point of
sale) to vehicle (£355m) (£355m)
60% to 60% to commission (earned over {es0m) {easm) (e7m) | Inerease in premium is matched by
Admiral i N . . increase in expenses
Admiral the life of the policy) is set
shared with . .
(reinsurers) 100% (shared with out for each line of the UK £6am £6am
premium reinsurers) carinsurance income ELE £108m
9/ i
;‘:s/;::rc° — 40% to Co- statement. £200m £216m (£16m) | £16 million decrease in other revenue
T - Insurer
Costto Legal Cover Car Costto  Carlnsurance . Profit before tax £873m £389m (£16m) | Total impact of £16 million on 2012 PBT
= verall there was an
Customer Insurance Customer Premium
Premium impact of £16 million on
d ; N the 2012 financial year. Motor expense ratio 14% 1% +1pp
Admiral earns “Reinsurer Vehicle " —— — = "
Commission™. lotor loss ratio (1pp)
This is 5% of total premium. Motor combined ratio 90% 90%
Note: “Legal Cover” provides help for our policyholders in recovering uninsured losses in the event of a non-fault claim. It is underwritten outside of the Group.
20 48

* During H1 2012 we no longer earned * Atthe FY 2012 there was no impact of this
Other Revenue from the sale of legal change on Underwriting profit.
protection policies.

* There was a deferral of Other Revenue as
* 100% of the customers premium is now we started to recognise this income over
recognised through Total Premium. the life of the policy not at the point of sale.
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In H1 2013 there has been a further adjustment that has no impact on PBT

Full Year 2012 Before Any As Reported FY If it was Difference
UK C—ar Insurance ONLY Change 2012 restated now (Reported Commentary

(Change 1) (Change 2) to Restated)

Total premiums written £1,686m £1,749m £1,749m

Net earned premium £449m £456m £456m -

Investment income £14m £14m £14m -

Net insurance claims (£355m) (£355m) (£355m) -

Insurance related expenses (£43m) (£50m) (£43m) £7m | Reversal of change (1)

Underwriting result £64m £64m £71m £7m | Underwriting profit is increased by £7m

Profit commission £108m £108m £108m -

Total other revenue less costs £216m £200m £193m (E7m) | Other revenue is decreased by £7m

Profit before tax £389m £373m £373m - | Noimpact on PBT

Motor expense ratio 13% 14% 12% (2pp)

Motor loss ratio 77% 76% 76% -

Motor combined ratio 90% 90% 88% (2pp)

The table above walks you through the FY 2012 income statement, illustrating the 2 changes.

The final column is the difference between Change 1 and Change 2.

Change 2 has had no impact on PBT but it has improved the Combined Ratio and in turn

reduced the Other Revenue per vehicle KPI.

Note: Ratios are calculated on motor premiums, claims and expenses excluding additional products underwritten in house.

54



Reinsurance arrangements — pre-commutations
2.5% 2.5% 2.5% - :
8.75% 8.75% 8.75% 8.75% 8.75%

2011 2012 2013 2014 2015

H Admiral H Munich Re H New Re i Swiss Re
L Hannover Re H Mapfre Re I XL Re

= New Re, Swiss Re, Hannover Re and Mapfre Re
agreements all extend to at least the end of 2015

= Co-insurance agreement with Munich Re runs to at
least the end of 2016

= Admiral typically commutes reinsurance deals after
two to three years of an underwriting year’s
development

Post commutations (at 30 June 2013)

2.5% 2.5%
3% —S%

8.75% 8.75%
0 : 40
40 40
0%
2009 2010 2011 2012 2013
H Admiral H Munich Re H New Re i Swiss Re
L1 Hannover Re H Mapfre Re i XL Re

= Little or no impact on profit or timing of profit
recognition from commutation

= Minimal impact on solvency requirements

= Post commutation — loss ratio movements result in
claims cost movements, not profit commission
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Co-insurance and Reinsurance 2013 Terms

Munich Re Swiss Re New Re Mapfre Re Hannover Re XL Re
Type Pro;?ortional* co- Proportional* reinsurance
insurance
Share of premium 40% 7.5% 13.25% 3.0% 8.75% 2.5%
At least to To end December

Term

December 2016

At least to December 2015

2013

Cost to Admiral

Variable, depending
on combined ratio

Fixed (not disclosed)

Fixed — c2% of premium

Risk protection

Co-insurance

Starts at 100% + Investment Income

Profit commission

Profit share % based
on combined ratio

Different %'s
operate in tranches

Calculated with
written basis
expense ratio

Starts at 100%. Fixed
allocation to Swiss Re,
then 100% profit rebate to
Admiral thereafter

Below “x”% = 100%

Calculated with earned
basis expense ratio

Same as Swiss Re (though at different cost)

Below 98.3% = 100%

Calculated with earned basis expense ratio

Funds withheld No No Yes
Inyestment Munich Re Admiral (provided combined ratio <100%)
income
In.stalment Munich Re Admiral
income
Othete e Improved PC terms In 2014 Swiss Re increases from 7.5% to 9.0% and Mapfre Re from 3.0% to 4.0%, replacing XL Re’s 2.5% share.

from 2010

Admiral has option to commute contracts and typically does this after 2 to 3 years.

*Proportional means that every policy written by Admiral is shared between the co- and reinsurers according to the % share of premium. Eg policyholder A is 40% co-insured by

Munich Re, 7.5% reinsured by Swiss Re, 13.25% reinsured by New Re etc.
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Booked Loss Ratio Development By Underwriting Year

UK Booked Loss Ratio (%)
Development by Financial Period (colour-coded)
Split by Underwriting Year (x axis)

84 82 84

78 81
25 77 77 77 77 45 76 74
72
2009 2010 2011 2012
Underwriting Year Underwriting Year Underwriting Year Underwriting Year

H2009 2010 12011 Li2012 M H12013
Financial Periods

Note: Direct comparison to ultimate loss ratios on accident year basis is inappropriate.
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Admiral v Market Ultimate Loss Ratio and Combined Ratio

Projected Ultimate Loss Ratio: Admiral v Market Ultimate Combined Ratio: Admiral v Market

126%

81%
68%
(-1%)
() shows change June 13 v Dec 12
() shows change Dec 12 v Dec 11
2007 2008 2009 2010 2011 2012 2007 2008 2009 2010 2011 2012
(iii)

e Admiral UK Combined Ratio

(i)
e Admiral UK projected ultimate loss ratio (June 2013) (iv)
«lil=\larket Combined Ratio\'V

«li=)\/arket loss ratio (i)

Source: (i) Independent actuarial projection of ultimate loss ratio on accident year basis. Note that ultimate loss ratios include allowances for future PPO and potential future Ogden
discount rate change; (ii) TowersWatson & Synthesis analysis of FSA returns as at 315t December 2012, pure accident year loss ratio. (iii) Ultimate loss ratio plus written basis expense
ratio. (Ilv) Combined ratio includes expense ratio with an adjustment for UKI. Market excludes Admiral. 58



Ultimate Loss Ratio Projections 2011 to 2012

71%
68%
e
-2%
2011 ULR Change in average Large BI Small Bl Non BI 2012 ULR
premium (>£500k) (<£500k)

Source: Management information, accident year basis, figures shown are gross of excess of loss insurance. Small Bl is capped at £500k.
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Revenue
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Motor regulatory reforms update

Personal injury referral fee ban (LASPO) — ATE and

st H
success fees cease to be recoverable LRI AT

Reduction in fixed legal costs in RTA portal from

th H
£1,200 to £500 (MOJ) S

RTA portal limits extended from £10k to £25k 315t July 2013

10% increase in general damages 15t April 2013

What is still under review?

Whiplash

1. Increase in small claims track limit from £1k to £5k

2. Reform of medical reporting focusing on more independence and
objectivity

Ogden
An ongoing review to determine how the discount rate should be set within
the current legal framework.

Competition Commission review

3. The following areas are under review for any features which distorts or
restricts competition:
= Credit hire
= Garage repair costs
=  Price comparison most favoured nation clauses

Motor legal expenses insurance (MLEI)

FCA has performed a thematic review of wording and positioning of MLEI.
They have agreed it is a complex product that can be useful for consumers.

Well flagged reductions in Other Revenue per vehicle (c£6), possible
associated reductions in claims costs (not yet fully determined).

All intended to reduce the cost of bodily injury claims, which would in turn
reduce costs for motor insurers and bring premiums down for consumers.

Next steps and implications

Whiplash reforms aim to reduce bodily injury claims costs.

Government consultation proposals to be published this Autumn
Transport Select Committee was against this proposal.

Government consultation proposals to be published this Autumn
Transport Select Committee recently announced its support for this reform.

Consultation period is now closed and the MOJ response is outstanding.

The Competition Commission has requested responses to its working papers
by end of Q3 2013.

Admiral has already flagged c£5 at risk for credit hire referral fees but it is
expected that there will be offsetting improvements in claims costs.

FCA has stated they intend to review this again in 2014.
Admiral’s car insurance policies currently include MLEI as an integral feature.

What has happened? Effective Date Implications for Admiral
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Admiral v Market Expense Ratio

Expense Ratio: Admiral v Market(!

% 8% 30% ET 29%

27 27% 26% 26%
17% 17% 17% il

15% 16% 14% 13% 13% L

2005 2006 2007 2008 2009 2010 2011 2012 H1 13

e=fmm|\arket (earned basis) afils/ \dmiral UK (written basis)

Expense Ratio Components!i)

Admiral 2% =14%

Market 6% =26%

i Acquisition costs B Administration costs ! Claims handling costs

Source: (i) Towers Watson and Deloitte analysis of FSA returns as at 315t December 2011/2012. The Market analysis excludes Admiral. The expense ratio is adjusted to exclude UKl in
2010, 2011 and 2012. If UKI was included the results would be 24%, 28% and 30% respectively. (ii) Towers Watson 2012 UK Motor Industry Report. Note that the market ratios are
calculated on an earned net premium basis; Admiral ratios are calculated on a written net premium basis 61



Investments Breakdown Investment and Interest Income

FY 12: £1,818m H113: £1,979m £6.9m

£6.7m

£5.1m

Long terniy
deposits % market £3.6m
16% " funds &
short
dated debt
securities
74%

Money
market
funds &
short
dated debt
securities
67%

Long term
deposits
21%

H1 10 H111 H112 H113

BBB and
below
3%

BBB and
below
4%

Admiral’s Investment Approach

=  Funds continue to be held in money market
funds, short dated debt securities, term
deposits or cash

= Qur key focus is capital preservation, with
additional priorities being low volatility of
investment return and high levels of liquidity
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Key definitions

Term

Definition

Accident Year

The year in which an accident takes place. It is also referred to as the earned basis or the calendar year basis.
Claims incurred are allocated to the calendar year in which accident took place.

Underwriting Year

The year in which the policy was incepted. Itis also referred to as the written basis.
Claims incurred are allocated to the calendar year in which the policy was written.

Written / Earned Basis

A policy can be written in one calendar year but earned over a subsequent calendar year.

Loss Ratio

The ratio can be calculated on an accident year or underwriting year basis.
Expressed as a percentage, of (i) claims incurred divided by (ii) net premiums.

Ultimate Loss Ratio

The ratio can be calculated on an accident year or underwriting year basis.
It is the projected ratio for a particular accident or underwriting year.
Itis an estimate (calculated using actuarial analysis) of where the loss ratio ends when all claims are settled.

Reported / Booked /
First-Picked
Loss Ratio

The ratio can be reported on an accident year or underwriting year basis.
This is the ratio reported in the financial statements for a particular accident or underwriting year.
Itis used to calculate underwriting profit and profit commissions.

Expense Ratio

The ratio can be calculated on an earned or written basis.
Expressed as a percentage, of (i) net operating expenses, either divided by (ii) written or earned premiums, net of reinsurance.

Combined Ratio

The sum of the loss ratio and expense ratio.

Co-insurance

An arrangement in which two or more insurance companies agree to underwrite insurance business on a specified portfolio in specified proportions.
Each co-insurer is directly liable to the policyholder for their proportional share.

Reinsurance

An arrangement in which a reinsurance company agrees to indemnify another insurance company, against all or a portion of the insurance risks
underwritten by the ceding company under one or more policies.
Reinsurance does not legally discharge the primary insurer from its liability with respect to its obligations to the insured.

XOL Reinsurance

An arrangement in which a reinsurance company agrees to indemnify another insurance company for claims above a certain level. For example if XOL
reinsurance level is £5m, for any individual claim that is in excess of £5m the reinsurance company covers the costs above £5m.

Total / Gross / Net
Premiums Written

Total = total premiums written including coinsurance
Gross = total premiums written including reinsurance but excluding coinsurance
Net = total premiums written excluding reinsurance and coinsurance
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Disclaimer Notice

The information contained in this document has not been independently verified and no representation or warranty,
express or implied, is made as to, and no reliance should be placed on, the fairness, accuracy, completeness or
correctness of the information or opinions contained herein. None of the company, advisers or representatives shall
have any liability whatsoever (in negligence or otherwise) for any loss howsoever arising from any use of this
document or its contents or otherwise arising in connection with this document. Unless otherwise stated, all financial
information contained herein is stated in accordance with generally accepted accounting principles in the UK at the
date hereof.

The forward-looking information contained herein has been prepared on the basis of a number of assumptions which
may prove to be incorrect, and accordingly, actual results may vary.

This document is being distributed only to, and is directed at (a) persons who have professional experience in matters
relating to investments, being investment professionals as defined in article 19(5) of the Financial Services And
Markets Act 2000 (Financial Promotion) Order 2005, as amended (the "Order") or (b) high net worth entities falling
within article 49(2)(a) to (d) of the Order, and other persons to whom it may be lawfully be communicated under the
Order (all such persons together being referred to as "Relevant Persons"). Any person who is not a Relevant Person
should not act or rely on this document or any of its contents. Any investment or investment activity to which this
document relates is available only to Relevant Persons and will be engaged in only with Relevant Persons.

The financial information set out in the presentation does not constitute the Company's statutory accounts in
accordance with section 423 Companies Act 2006 for the half year ended 30 June 2013. The statutory accounts for
the half year ended 30 June 2013 will be finalised on the basis of the financial information presented by the directors
in this preliminary announcement and will be delivered to the Registrar of Companies following the Company’s Annual
General Meeting.
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